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Practice succe/

Do you need Are you spending too much time putting Do you know what metrics
better systems out fires and managing crisis, instead of matter and how to analyze
for predictability working on your future business plan? them to change strategy?

in your practice?

Overview

Join this interactive course that will teach you to:

Essential key performance indictors so you can lead
your business rather respond to the trends

Know how to get accurate metrics from any software
and take action to influence your outcomes

Control your schedule and you control your life!

Understand treatment conversion and follow up is the
KEY to achieving goals.

Learn trends and how to respond before they impact
your practice negatively

Fundamentals of financial management - reading a
Profit & Loss and Balance Sheet to know what it's
telling you

Anti-embezzlement and fraud strategies

And much more!
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Investment:
$999

This fully recorded program includes a structured weekly
curriculum that blends live group video coaching, on-demand
video content, and practical coursework. It equips you with
the tools, resources, and education needed to confidently
master and lead proven business systems.

CE Credits:

Facilitated By:

Patty Ricard & Jenn Janicki




