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Embracing Doctor Led Leadership

Struggling Do you have Are you managing Is your team Do you love the

with employees but people instead of generally dentistry but

employee not a cohesive leading a team? resistant to dread the

turnover? team? change? “people-ing”?
Overview Investment:

This interactive program, tailored to owner dentists, will
provide insight into both your leadership style and
development opportunities to be an effective leader. We
will review various tools and resources to support your
leadership of a high-performing, self-managed team.

We will discuss how to identify what your team needs to be
more effective, if you have the right people in the right
spots, what needs to happen to empower your people to be
accountable and how to enjoy the process.

Change the way you hire, on-board, develop and re-
purpose to predictably build and develop you team to
improve performance, retention and overall satisfaction.
PLUS learn how to sidestep roadblocks to influential
leadership and avoid the pitfalls of becoming a manager.

SCAN HERE!

TO REGISTER

$650/m0nth 3 months

This program includes a weekly curriculum not to exceed
an hour each week. It is a blend of live video group
coaching, video content and practical course work that will
equip you with the tools, education and strategies to
assist you in breaking the shackles and restrictions of
contracted insurance participation.
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